TOWN OF HOMER
REGULAR MEETING MINUTES
July 8,2025

Mayor Pro-tem Cliff Hill called the meeting to order.
Present were Judy Harper, Sandra Garrison, Stephen Parson, and James Dumas
James Dumas gave the invocation and the pledge to the flag was led by Mayor pro-tem Cliff Hill.

James Dumas made a request to amend the agenda to include a special presentation.

A special presentation was made by Brad Day, Immediate Past President of the Banks County Rotary.
Mr. Day presented a plaque to Cliff Hill in recognition of Distinguished Service and Lifetime
Achievement.

Sandra Garrison made a motion to approve the minutes of June 10, 2025, and July 1 called meeting. The
motion was seconded by Judy Harper and approved. (5-0)

LIBRARY BOARD MEMBER

Sandra Garrison made a motion to appoint Marilyn Ranck to the Banks County Library Board. The
motion was seconded by Judy Harper and approved. (5-0)

[

Contract with Banks Co. for water

Attorney David Syfan recommended amending the contract to add three additional connections, two at
Chimney Oaks and one at Hidden Lakes Subdivision. James Dumas made the motion to amend the
contract and send it back to Banks County for their review. Motion was seconded by Stephen Parson
and approved. (5-0)

VC3 Agreement

Stephen Parson discussed the VC3 agreement which includes cyber security, fire wall, emails, cloud
backup, startup price $4,431 labor + travel and a monthly cost of $1593.60. Sandra Garrison made a
motion to approve the VC3 agreement. Stephen Parson seconded and approved. (5-0)

Repair and Maintenance of Parking Lot

Cliff Hill reported that the quote from Souder’s Asphalt, Inc. is in the amount of $4120.00. Sandra
Garrison made the motion to accept the quote from Souder’s Asphalt, Inc. in the amount of $4120.00.
The motion was seconded by Judy Harper and approved. (5-0)

Fire Dept
Cliff Hill reported the contract for the fire truck was amended and awaiting approval.

FLOST
James Dumas attended the meeting with Banks Co. Commissioners earlier this afternoon concerning the
FLOST program.
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DDA Report

Kelly Jones gave the DDA report.

Holiday festival—no sponsors currently
The entertainment will be all local people.
Oct. 11 Pumpkin festival

Dec. 6 Christmas festival

She stated there may be three board member positions vacant, and the election of officers will be
January 1, 2026.

There being no further business the meeting adjourned.

Carol Ayers Cliff Hill, Mayor pro-tem



